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BRIDPORT AREA DEVELOPMENT TRUST

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The trustees, who are also Directors for the purposes of the Companies Act, present their report and the
accounts of the Bridport Area Development Trust (BADT) for the year ended 31 March 2023.

The accounts have been prepared in accordance with the accounting policies set out in the notes to the
accounts and comply with the Charity's governing document, applicable law and the requirements of the
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

Objectives and activities

The Trust's objects, as set out in the Memorandum of Association, are the promotion for the benefit of the
public of urban or rural regeneration in areas of social and economic deprivation. The Trust was set up with
the aim of delivering community projects in Bridport and the surrounding area of West Dorset, with a
particular current focus being the provision of work and training spaces to support local startups and small
businesses. The Trust is committed to the protection and retention of Community Assets, in the form of land
and buildings, and in bringing them into renewed use in a manner that supports and contributes to the
Bridport Area Community.

Achievements and performance

The Trust took over, restored and revitalised, and now manages two historic buildings, the: Literary and
Scientific Institute (LSi) in Bridport, a Grade I1* listed building, now with a mixture of commercial office space
and community use; West Bay Discovery Centre, a former Grade Il listed Methodist church in neighbouring
West Bay, now providing visitor information about the history and environment of West Bay and its surrounds.

Both buildings had to restrict access to the local community and other visitors during the covid pandemic.
2022/23 was the first full year when activity was moving back towards pre-pandemic levels.

Following a major review of the Literary and Scientific Institute (LSi) in 2020/21, the Trust achieved a solution
for the building that provided sufficient commercial income from tenants to underpin its medium-term
financial sustainability, whilst at the same time enabling continuing community access. 2022/23 was the first
full financial year for this new financial and operational model.

The LSi has two tenants: Crowdfunder, one of the UK’s leading crowdfunding platforms; Gillinghams, a
financial services company which has been a high street presence in Bridport for more than a century.

The lead tenant Crowdfunder, a successful, high-profile, high-tech business based in Bridport, contributes
significantly to the local economy, providing local employment and career opportunities. It operates
nationally but has also run crowdfunding for local organisations, helping to raise more than £750,000 for a
wide variety of community projects: set-up costs for a family-run, local business; fundraising for activities
relating to two of the charities that operate out of the building (see below); helping a charity provide disabled
access to the local beaches.

On behalf of the Trust, Crowdfunder manage the facilities and bookings for: hot desks; meeting room and
courtyard; podcast room. Bookings for these include: regular and occasional users from the local community
and further afield; charities, such as the Bank of Dreams and Nightmares that provide creative writing
workshops for children aged 9-14 years; community talks; regular legal clinics; seasonal markets. The kitchen,
originally built for the now-closed café, was then used for product development by a vegan chef and is now
used to bake cakes for a market stall.
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Crowdfunder’s sub-tenant is 3DCentre (3DC), founded by renowned international human rights lawyer Clive
Stafford Smith to mentor young people in human rights, humanitarian issues and social, economic and
environmental justice. 3DC is supported by a range of partners who are committed to ensuring that the next
generation are equipped for the battles they will face in these key areas.

3DC encourages young people in and around Bridport to embark on careers in the third sector, working with
NGOs including charities, research institutes, social enterprises and community and voluntary organisations.
Its aim is to empower young people to design and build a better future in the context of human rights,
environmental and economic justice. 3DC has welcomed cohorts of apprentices since 2021, and they have
gained experience of campaigning whilst developing their “life plans” with mentoring to help identify a career
path that matches their passions and talents. It has apprentices at schools and universities in the Southwest
working with Clive Stafford Smith on a diverse range of projects.

Gillinghams is the second commercial tenant of the LSi. It has been a presence in Bridport since the early
1900s, making it one of the town’s longest-standing firms. The company plays an important role in supporting
local people and businesses with their financial affairs, ranging from pension management and investment
support to long-term-care fee planning. It also provides sponsorship to several community events in Bridport
and the surrounding area.

The LSi is funded mainly by rent from the tenants but also receives a grant from the Council. The trustees are
most grateful to Bridport Town Council for their continued support for the LSi, which is embodied in a Service
Level Agreement.

The LSi building is an expensive one to maintain, and the rental revenue is absorbed by running and
maintenance costs. In 2022/23 major maintenance expenses included: re-rendering of one wall (funded by
Historic England); re-decoration after a flood during very heavy rain (funded by an insurance claim less
excess); water ingress at various points causing damp (funded by the Trust) and initial work to identify the
cause of structural cracks (to be paid by the Trust).

The restoration of the West Bay Discovery Centre was completed by the Trust in 2018, supported by grants
from the Coastal Communities Fund, Bridport Town Council and other local foundations. In the year to March
2023 the Centre had over 19,000 visitors, taking numbers back to pre-pandemic levels. Since opening it has
welcomed in total over 70,000 visitors. The operation of the Centre is supported by a part-time manager, a
team of around 40 enthusiastic local volunteers and a small volunteer management group, which included
two trustees.

The Discovery Centre ran pop-up exhibitions on fossils and, towards the end of the financial year, Lyme Bay
Marine Conservation Area. It also organises storytelling sessions for children and guided walks. It continues
to build its reputation and the Centre team were delighted to add to their previous awards with: Level 4 in
“Sustainable Business Awards — Litter Free Dorset Land Coast & Sea 2023” and “Eco Green Business Award —
Bridport Business Award 2023.”

The Discovery Centre is free to enter for visitors. Around 50% of its funding comes from merchandise sales,
with the balance from visitor donations, fundraising, regular supporters, and grants. The largest grant is from
Bridport Town Council. Other grants have helped cover running costs or have been for investment in
equipment or setting up exhibitions. In 2022/23 the Discovery Centre achieved a surplus of around £5,000
due to receipt of higher than anticipated merchandise sales and one-off grant funding offsetting costs.
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The Centre continues to work in partnership with several local organisations including Bridport Town Council
and its Tourist Information Centre. Following exploratory discussions, it was agreed in principle by the Trust
in July 2021 that the Centre building and its operation would transfer out of the Trust and join the Bridport
Community Trust, an arms-length trust set-up by the Town Council. This arrangement would enable the
Discovery Centre to continue to develop and enhance its relationship with, and support from, the Town
Council and its Tourist Information function. The process of the transfer has been delayed and is not now
expected to be completed before 2024.

Financial Review

The Statement of Financial Activities shows a surplus on unrestricted funds, after transfers, of £3,454 (2022:
£787). :

Restricted funds saw a total surplus of £5,047 in the year (2022: £13,200). The year’s unrestricted surpluses
attributable to activities at the two centres — LSI and West Bay Discovery Centre — were transferred into their
respective operational restricted funds, in line with the Board’s decision of December 2018.

At the year end, the total funds held by the Charity were £2,913,681 (2022: £2,905,180). This included
restricted funds of £156,820 (2022: £151,773) and endowment funds of £2,750,679 (2022: £2,750,679).

Reserves Policy

The Trust’s reserves policy is to hold reserves amounting to at least one year’s normal operating expenditure,
to support the future running costs of the Trust. At the end of the year, Unrestricted Reserves and the two
operational restricted funds totalled £163,002 (2022: £154,501); one year’s operating costs would normally
not exceed £75,000.

In light of the various recent uncertainties, the trustees will keep this policy under regular review. The high
level of reserves is considered desirable given the historic nature of both of the Trust’s buildings and the
propensity of the LSI to require frequent unplanned maintenance to the building and plant.

Structure, Governance and Management

The Trust is a charitable company limited by guarantee and governed by a memorandum and articles of
association dated 20th March 2009 as amended by special resolution(s) dated 22 September 2017.
Membership of the BADT is open to local community groups, organisations, businesses and individuals. The
Trust has over 50 members who elect the trustees and directors at the Annual General Meeting.

The Board carries out a skills audit of the trustees and assesses skills gaps. The Trust then advertises for
trustees with appropriate skills and assesses candidates accordingly. There is one trustee from Bridport Town
Council, reflecting the historic and current importance of our partnership with the Council. The Trust looks to
achieve diversity in terms of skill and other characteristics.

The minimum number of trustees is three, with no maximum. Trustees are appointed by a general resolution
of the members or by the existing trustees. Any trustee appointed by the existing trustees is required to stand
down at the next Annual General Meeting along with one third of the elected trustees. Retiring trustees are
eligible for reappointment by the membership.

The trustees (being directors of the company for the purposes of company law) are all volunteers from the
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Bridport area community. The trustees have reviewed the structure and governance of the Trust and have
concluded that their future role should mainly, but not exclusively, be to enable various community groups
and individuals to establish and run projects that bring social and economic benefits to Bridport and the local
area. These new projects would be measured against the Trust's aims and objectives and need to
demonstrate sustainability.

Where applicable, new trustees are invited to meet key members of staff and volunteers. They are also
briefed on their legal obligations under charity and company law, the contents of the Memorandum and
Articles of Association, recent financial performance and the future financial and objective plans of the
charity.

The BADT is a member of Locality, the national association for development trusts. It is also constituted to act
as a Buildings Preservation Trust, and is a member of the UK Association of Preservation Trusts.

Statement of Trustees’ Responsibilities

The Trustees are required under Charity law to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the Charity and of the financial activities of the Charity for that
period. In preparing those financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the Charity and to enable them to ensure that the financial statements
comply with applicable laws and regulations. They are also responsible for ensuring that the Charity maintains
an adequate system of internal control designed to provide reasonable assurance that assets are safeguarded
against loss or unauthorised use and to prevent and detect fraud and other irregularities.

In preparing this report, the Trustees have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.

On behalf of the board:








































