
Bridport Area Development Trust
2023 Annual General Meeting



AGENDA
• Welcome and Apologies

• Minutes of AGM 2022: To accept the 2022 AGM Minutes as a correct record of the Meeting

• Review of the Year

- LSi – activity during the year – Phyllida Culpin and David Lee

- West Bay Discovery Centre – John West

• 2022/3 Report and Accounts, Richard Paterson: 
Resolution 1: To accept the Directors’ Report and Annual Accounts.

• Summary of the Year and Looking Ahead – Phyllida Culpin



Agenda continued

• Election and Re-Election of Directors (Trustees): 
Resolution 2: 

A. To elect Phyllida Culpin as Chair of the Trust; 

B. To elect the following Directors (Trustees) who joined the Board since the 
2022 AGM: (i) Ian Bark; (ii) Michael Collard;

C. To re-elect the following Director (Trustee) who will retire at this meeting by 
rotation: David Lee.

• Questions

• AOB



REVIEW OF THE 
YEAR

Literary and 
Scientific 
Institute

Phyllida Culpin and David Lee



LSi in 2022-3

• Tenants in place: main ones providing rental income; sub-tenants running 

businesses

• West Wall completed

• August major flood

• Other Building challenges:  
- WATER, WATER, WATER, 

- climate change; 

- historic building

• Activities in LSi



Community engagement at the LSi

Community access to the LSi was a 

fundamental principle of the 

restoration of the historic building and 

the top priority of the BADT team 

behind the project and all the 

stakeholders without whose support it 

would not have succeeded. We are 

pleased to say that individuals and 

groups continue to use the unique 

space and facilities offered by this 

Bridport landmark. Here is a summary 

of past, present and future events and 

activities hosted at the LSi, which all 

help to ensure its sustainable future.



Events at the LSi in 2023

November 13

Poetry Workshop

Black Ven Poetry Group hosts regular 

gatherings for poets to discuss work in 

progress. 

October 30

Living Well: Feel-good Families

A free eight-week course to improve a 

family’s dynamic and create a happy 

home. Run by Skills &

Learning Adult Community Education.



September 16

LSi open day as part of Dorset 

Architectural Heritage Week 2023. 

DAHW has run for more than 30 years. 

Organised throughout that time by East Dorset 

Heritage Trust, it now operates under the 

auspices of Heritage Open Days, a 

countrywide event run by the National Trust. 

It is a festival of the historic and contemporary 

architecture of Dorset. All Architectural 

Heritage Week events are free and run by 

volunteers. The LSi public opening attracted a 

steady stream of visitors, who were all 

interested in, and enthusiastic about, the rescue 

and restoration of the building, and impressed 

by, and supportive of, the charitable-

commercial partnership that has secured its 

future.



March 9

The Making of Bridport, a talk by architectural historian Tim Connor. Held in the Courtyard at the LSi, 

the sold-out event attracted a capacity crowd and was enthusiastically received. A success in itself, it 

was also an encouraging trial for the format for a proposed series of talks that is at the planning stage.



Facilities at the LSi

There are two hot desks in the friendly 

atmosphere of the The Hub above the 

Courtyard. Drop desks offer flexible 

co-working for up to four people in the 

Courtyard itself, a workplace that allows users 

to connect with others. The meeting room is 

ideal for meetings, presentations or creative 

brainstorming sessions.

Arguably a unique space, the Courtyard is 

suitable for talks, performances, pop-up events 

and more. The adjacent Podcast and Editing 

Suite offers basic editing and podcast facilities. 

The fully equipped kitchen is available for hire.

High level of bookings in 15 months to March 2023

2023 bookings to Sept already well above 2022 total

Facility Bookings

Hot Desks 261

Drop Desks 144

Meeting Room 144

Courtyard 106

Podcast Room 47



Wide range of regular and one-off events

The Bank of Dreams and Nightmares creative writing group for young people.

Battens Solicitors free drop-in legal advice. 

TEDxBridport events have been co-founded from the building. 

Crowdfunder Drop-in Sessions help communities and businesses get their ideas funded. 

Networking breakfast and lunch sessions have connected local makers, creators, innovators and 
change makers while enjoying good local food. 

A Thrifting Weekend was a pop-up clothes swap shop organised by students at The Woodroffe School, 
Lyme Regis. 

A Freelances’ Christmas Party offered an opportunity for freelances and entrepreneurs to have a 
festive “work do”. 

Female Makers’ Market seasonal craft market. 

Bridport Cohousing meeting.



REVIEW OF THE YEAR

John West westbaydiscoverycentre.org.uk





2023 to date in figures

• 21,912 visitors   (16,961 adults ,  4,951 children)

• £19,438 sales (profit £9,000 approx.)

• £5,910 donations 

• Net cost of running the Centre £20,000 approx.

• Volunteer input 2,500 hours approx.

• Forecast days open over 12 months 238



2018-2023

We celebrated our 5th Birthday on 1st August !



Highlights:
Part One

• Beneath the Waves

• Top Ten free SW attraction

• Took part in Bridport Community 
Charter Fair

• We helped organise the Street to 
Sea litter clean-up day and other 
beach cleans

• Dorset Council Fostering Unit



Highlights: 
Part Two

• Plymouth University Marine 
Unit 

• West Dorset Business Awards 
Gold Award for Eco-Business

• Messy Art on the Beach

• Book sale for Ukraine

• New information leaflets





West Bay in the 

War

Exhibition on from 

now until next June

• Memories of 

Local People

• The GIs in West 

Bay 

• Coastal Defences 

against invasion

• Food rationing



Praise from around the globe !



2022/3 Report and Accounts Papers and Presentations

Resolution 1: To accept the Directors’ Report and Annual Accounts

Richard Paterson

● Small surplus this year

● Comfortable reserves position

● Future financial outlook may be tougher, particularly for LSI

● Risk of maintenance costs increasing faster than rents, especially as 

more time passes since the major renovations of the recent past

https://drive.google.com/drive/folders/1g8OjpbY0xBcjmSe6nUCwC8YhbPrff4FP


REVIEW OF THE YEAR

Summary of the Year and Looking Ahead

Phyllida Culpin



Summary of the year 2022-3
• Accounts

• West Wall completed

• August major flood

• Success of WBDC

• Activities in LSi

• Looked at buildings - Barclays, Lily pub

• Support to local enterprises



The Present

• John and David have described the range of events, successes 
and challenges

• Building challenges:  
- WATER, WATER, WATER, 

- climate change; 

- historic building



Looking Ahead

Recruitment of Treasurer

• Skill set of trustees and retention

• Sort out the ongoing building issues to:
- Control costs

- Control the impact on users

- Control/reduce the time spent by trustees and enable looking ahead

- Transfer of WBDC



What next?

• Uncertain future for all

• Bridport Communities Trust for assets

• Reviewing buildings

• Reviewing opportunities

• Help us – get involved



Election and Re-Election of Directors 
(Trustees): 
Resolution 2: 

A. To elect Phyllida Culpin as Chair of the Trust; 

B. To elect the following Directors (Trustees) who joined the Board 
since the 2022 AGM: (i) Ian Bark; (ii) Michael Collard;

C. To re-elect the following Director (Trustee) who will retire at this 
meeting by rotation: David Lee.



Resolution 2: A. To elect Phyllida Culpin as Chair of the Trust. 

Phyllida has a background in social housing, particularly regeneration 
and social and economic development. Locally, she is involved with 
community land trusts and Magna Housing as well as working for a 
large London-based association. She feels strongly about the need 
for more social justice, a kinder and more diverse community, as well 
as caring about the environment. 



B. To elect the following Directors (Trustees) who joined the Board 

since the 2022 AGM: (i) Ian Bark. 

Ian Bark: Ian’s working life was spent 50:50 in education and business, 

as a teacher of design and technology then running his own design 

company. Since moving to Bridport in 2013 he has served as a parish 

councillor for Bothenhampton and Walditch for three years, and was 

elected to Bridport Town Council in 2019, subsequently serving three 

terms as Mayor. Ian’s other roles have included Chair of the Greater 

Bridport Neighbourhood Plan Joint Committee, Bridport Community 

Orchard Group committee member, Bridport Food Bank trustee, Plastic 

Free Bridport ambassador, and a miller and trustee at the Town Mill, 

Lyme Regis. He is also an award-winning allotment holder, lover of the 

outdoors and doting grandfather. 



B. To elect the following Directors (Trustees) who joined the Board since 
the 2022 AGM: (ii) Michael Collard. 

Michael lives in West Bay and is a practising barrister, mediator and 
adjudicator specialising in construction, property and related cases. For 
20 years he has been head of 5 Pump Court Chambers, a common law 
group of around 60 barristers covering civil, criminal and family work. He 
is a member of the governing body of the Honourable Society of Middle 
Temple, a West Dorset CAMRA branch committee member and pub-
linker, and a member of Bridport History Society, Golden Cap (National 
Trust) Association, BridLit, Bridport Millennium Green, Bridport Arts 
Centre and several national conservation and preservation organisations. 
When time permits Michael plays bridge, swims and indulges his 
interests in brewery history, architecture, real ale, and as a 
shareholder/member of four community-owned pubs. 



C. To re-elect the following Director (Trustee) who will retire at this 

meeting by rotation: David Lee. 

David spent his career in print media, beginning in local weeklies and 
finishing on a national Sunday newspaper. In between he worked on 
regional dailies before setting up his own business with clients in 
national magazines and newspapers. He has been a member of the 
Guild of Editors and president of the Young Newspapermen’s 
Association. In his native West Yorkshire, David was involved in a 
community environmental project, the Round Table and a twinning 
association. Since moving to Loders he has been a founding member, 
and later chair of a community sports and arts charity for young 
people, and is an enthusiastic gig rower and a director of Bridport Gig 
Rowing Club. 



Agenda

• Questions

• AOB
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