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Final Evaluation for the National Lottery Heritage Fund, April 2022

LSi

Literary and Scientific Institute, Bridport

A NEW START, A BRIGHT FUTURE
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In 2009 the Literary and Scientific Institute was close to dereliction. After the 
public library moved out in 1997, it stood empty and neglected, its future 
undecided and its prospects bleak.

The Georgian building had historical, social and architectural significance, a 
prominent location but no role in the community.

Concern that the Institute would be lost was the motivation behind the 
founding of Bridport Area Development Trust, which was established with a 
wide-ranging remit to promote urban or rural regeneration in areas of social 
and economic deprivation. These overarching aims included, more 
specifically, the maintenance, improvement or provision of public amenities 
and the preservation of important sites or buildings.

BADT fulfilled a primary purpose by rescuing the LSi. It was an onerous 
undertaking but the combination of committed volunteers, local authority 
support and the involvement of the National Lottery Heritage Fund, Historic 
England and other donors saw it re-open in 2018 after a nine-year restoration 
project – seven years to raise the funds and transfer the building from Dorset 
Council, then two years of structural work. 

The revived LSi housed a commercial tenant on the upper floors, a cafe in the 
main space on the ground floor, a work hub with hot desks, a courtyard atrium 
for events and exhibitions, and meeting and training rooms on the lower-
ground floor. 
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However, the Alembic cafe closed in October 2019, having proved financially 
unviable. That said, the LSi’s income-related problems didn't relate solely to 
the Alembic, though this shortfall had the biggest impact. The work hub failed 
to achieve expected occupancy and the training and meeting rooms were 
below target capacity, too. The subsequent appraisal of the LSi business plan 
– which also embraced the public events programme – was overtaken by the 
Coronavirus pandemic. 

The strictures of the LSi’s enforced closure in March 2020 required a root and 
branch review of the operation with the aim of ensuring a financially viable 
and sustainable future. 

The Trustees were acutely aware of the need to balance the expectations of 
stakeholders in terms of the LSi’s community benefit with provision of a solid 
platform for developing new facilities, resources, activities and events in 
response to changing demand in challenging circumstances. 
Potential partners in the realignment of the LSi were discreetly explored, 
ultimately attracting two candidates whose feasibility studies were submitted 
to BADT in December 2020. Both proposals were evaluated by the Trustees 
and an independent adviser in January 2021, a choice being made in April. 

The selection process, independently devised and overseen, involved an 
assessment matrix which scored the bids according to criteria which included 
the benefits the proposals offered against the Trust’s objectives, the 
robustness of financial plans both for delivery and for continuing operation, 
the level of risk contained in the proposals after mitigation measures, the 

The courtyard 
atrium hosted 
meetings and 
exhibitions
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proposals’ deliverability, evidence of market research where appropriate and 
not least the social, cultural and economic benefits to the community.

These factors were consistent with the founding principles of the Literary and 
Scientific Institute, which was built in 1833 as a Mechanics Institute to provide 
practical education to working men, to their benefit and that of the wider 
community. More progressive social and political attitudes saw the premises 
repurposed as the Literary and Scientific Institute in 1855, since when it has 
served variously as a reading room, art school, public library, event venue 
and meeting place for the people of Bridport. 

After the latest appraisal in its long and varied history, the LSi is home to an 
innovative partnership with existing and new tenants which delivers 
something very different and dynamic for Bridport. BADT is collaborating with 
a charity working at local, regional, national and international levels in human 
rights, humanitarian issues and social, economic and environmental justice; a 
tech company which is a leader in its field, facilitating fundraising for 
individuals, community groups, charities and businesses locally and 
nationally; and a financial services company which has been a high street 
presence in Bridport for more than a century.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Crowdfunder

The lead tenant is Crowdfunder, which had an established relationship with 
BADT, having operated from the building for three years before the 2021 
restructuring. One of the UK’s leading crowdfunding platforms, it has a robust 
sense of community and has forged strong local links.

Simon Deverell, founder and creative director of Crowdfunder said: 
“Crowdfunder has been helping thousands of charities, communities, 
businesses and individuals to raise funds needed to establish themselves and 
to survive the pandemic.
 
“As a ‘people business’, during the pandemic we were counting down the 
days to when we could re-open to Bridport and the surrounding communities.
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“Crowdfunder, with 3DC, are resetting this beautiful space in a sustainable 
way, creating an accessible hub for work, education, mentoring and creativity. 
We will offer: hot desks bookable by the day (or half-day); permanent desk 
spaces; meeting spaces; podcast recording and editing facilities; video 
conferencing; events and presentation space.
 
“We also encourage community groups, arts organisations and others to 
consider the LSi as a place to host your own events.”

“We believe that the building is an important part of the community and its 
intended function must be realised and delivered. However, in this current 
environment, more than ever, it has to have a commercial spine.
 
“Crowdfunder offers a unique opportunity to secure the future of the building, 
balancing our commercial activities with a sustainable offering to the 
community, helping to ensure that BADT delivers on its promises to the 
people of Bridport and to the LSi’s stakeholders.”

The new partnership at the LSi helps to ensure Crowdfunder’s presence in 
the town. Its objectives include:

• Keeping the LSi’s doors open by providing services to charities, community 
groups, individuals and businesses and by hosting events, meeting and 
training spaces, and desk spaces at costs tailored to users’ abilities to pay. 

• Continuing to provide a work hub for local professionals who need desk 
space and sociable work surroundings.  

• Providing an agreed number of days for BADT to run events.  

• Helping to deliver the aims of the building by way of innovative 
partnerships through our day-to-day work.  

• Enabling Crowdfunder to remain in Bridport and continue to offer  
employment opportunities in a growing, high-tech business, as well as 
providing a collaborative environment to its hub of designers, graphic 
artists, video makers and editors, copywriters and the like.

Crowdfunder’s involvement with the community is illustrated by this snapshot 
of what the company has delivered within 20 miles of Bridport:
 
• £764,350 raised by 251 projects 
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• 10,689 people have supported a local project through Crowdfunder

• Unlocking a further £70,150 from Dorset Council, Dorset LEP, NatWest, 
Devon Council and Sport England. 

• The impact and outcomes of projects that have received funding from 
Crowdfunder’s partners are measurable, including involvement with hard-
to-reach communities, numbers employed and volunteers engaged.

• Local partnerships: Crowdfunder holds and distributes funding on behalf of 
Dorset Council, Dorset LEP, and Devon Council. It also has a number of 
other funds which are available to individuals, businesses and charities in 
and around Dorset, including NatWest’s funds for females starting 
businesses, the Aviva Community Fund, and Sport England.

 
Deverell said: “Our mission is to support our communities across the country 
and fund the projects that are important to them. COVID-19 put significant 
pressure on the business, with a huge increase in traffic from businesses and 
community projects as they suffered the consequences of the pandemic. We 
saw projects added to the site rise from circa 150 a day to circa 300 every 
day of the week.
 
“We are a national ‘local’ business. In Bridport we have had a significant 
number of crowdfunding projects, with many amazing local initiatives 
attracting funding through Crowdfunder. We also distribute funding from our 
partners and have run successful community workshops and training events 
for the Bridport community. It’s our intention to continue these. We hold key 
relationships with, and distribute funds from Dorset Council and Dorset LEP.
 
“We wholeheartedly agree with the public perception that the LSi should 
serve the community and that it is a fundamental and important part of it. We 
are confident that we can satisfy that expectation in a sustainable way.
 
“Our business serves the nation’s communities and our presence in Bridport 
motivates us to go further and do more for the community in which we work 
and live. Our doors are open again: we host meetings, workshops and 
training events, which are often connected to the funding we have available 
from our local and national partners. For instance, our partnership with Dorset 
LEP who provide match funding for Dorset businesses; our match funding 
programme with Dorset Council which supports youth based-projects, 
activities and businesses; and our national programme with NatWest where 
we’re putting £1m of funding a year (for the next 5 years) into female 
business startups.”
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Coordinated and administrated by Crowdfunder, the facilities of the LSi are 
available for a wide range of activities, 650 people having used the building 
since it reopened in September 2021. These users include:

• Bridport Cohousing: the UK's biggest cohousing project with 53 
sustainable, affordable eco-homes to buy and rent.

• Female Makers Christmas Pop-up Market, with similar events anticipated.

• Battens Solicitors free legal clinics: weekly, appointment-free sessions at 
which specialists answer questions on subjects ranging from wills, powers 
of attorney and probate to personal injury and dispute resolution.

• Bridport Museum.

• Dorset AONB Partnership (based in Dorchester).

• Vegan kitchen: social enterprise food.

• Hot deskers.

• The Bank of Dreams and Nightmares, pictured below: an inspirational 
creative writing project for young people, with events at the LSi and off-site 
in schools.
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Indicative of the seriousness attached to public engagement with the LSi is 
the fact that Crowdfunder’s undertakings are set out in Clause 33 of their 
lease, which reads:

Tenant’s specific responsibilities

(a)   To be responsible, in conjunction with 3DC, for administering the booking 
system for the training & meeting rooms and courtyard at the Building via the 
Landlord’s website and relevant social media sites

(b)   To be responsible for administering the aforementioned spaces in such 
manner as to allow 50% of available booking time for use by those individuals 
or groups living locally and offering distinct and measurable benefits to the 
local community such as affordable housing, health or skills and education 
(hereinafter called “Community Benefit”). The provision of spaces for 
Community Benefit to be provided at reduced cost or free depending on the 
circumstances at the discretion of the Tenant.

(c)   To be responsible, in conjunction with 3DC, for organising, conduct and 
promotion of one hundred and twelve (112) hours of public access 
INCLUDING three (3) whole days (ie, a total of 24 hours) for Dorset 
Architectural Heritage Week and two (2) events run by Bridport Town Council 
in the courtyard at the Building. Any public access events to be publicised on 
the Landlord’s website for at least a 2-week period prior to the date of the 
event itself. The parties hereto agree to review the provisions of this 
subclause 33 (c) at the end of 12 months from the date of commencement of 
this lease.

(d)   To be responsible, in conjunction with 3DC, for the recruitment, training 
and supervision of an individual appointed to manage the aforementioned 
community events, such person to be paid by the Tenant directly including 
any NIC, tax, pension or other statutory entitlements.

(e).  To be responsible for regularly liaising with the tenants of the other floors 
of the Building concerning matters of Health and Safety, Fire Drills, and any 
special resolution necessitated by public access, such as lifts, and matters of 
common interest, such as common spaces and security, and to ensure and 
secure their agreement to access as necessary for appointed contractors 
undertaking roof or other exterior maintenance.

(f)  To be responsible for the production of a six (6) monthly report to the 
Landlord, ie, February 2, 2022, August 2, 2022, etc, to provide the following 
details:
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(i)  Number of organisations using the Building for Community Benefit

(ii)  Names of each organisation involved and types of events held

(iii)  Outcomes for Community to include direct participation of those 
participants with other named local charities, the Neighbourhood Plan for 
Bridport, employment and educational skills bodies, colleges, schools, 
apprenticeships, health professionals. The Landlord will provide a form for 
this report direct to the Tenant


LSi progress and impact
Crowdfunder 10/03/2022
 
Overview 
Since starting the new lease in August 2021 Crowdfunder has continued to 
connect with the community and to have visitors to the building. We outline 
below some of the recent changes, the impact and the numbers of people 
who have been to the LSi.
 
During our time here we have created and established a growing network of 
people, businesses, charities, fundraisers and local communities, all of which 
are using the building to create, develop and grow their ideas.

The hot desks in 
the work hub are 
attracting a range 
of regular users 
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Current situation
A total of 86 individuals have rented hot desks since the lease started in 
September 2021. Many of them are returning and becoming regulars. 
A diverse range of locals and people from further afield have rented the hot 
desks and dropped into the LSi building. They have included freelances, 
contractors, small business owners, professionals, journalists, teachers, 
entrepreneurs, and IT professionals.
 
We have found that more and more people are talking about taking a desk 
and have booked or are rebooking. Potential hot deskers drop in and tour the 
facilities to see how renting space will work for them, which is great and 
creates further opportunities.
 
A chef, Richard, is in the process of setting up in the LSi kitchen with the 
intention to create vegan meals for the community (sold through our window 
hatch) as well as catering into the building, offering weekly meals as part of 
our planned Network Lunches and for other events hosted here. This will 
attract further people to eat at, and connect with the LSi building. 

We have achieved all of the above despite Covid adversely keeping down 
attendance numbers and limiting the appetite for larger events. We are in the 
process of working on a light membership scheme to increase access (and 
cut the cost significantly) for working mothers and freelances. This will be 
trialled over the next couple of months.

We are forging relationships with local businesses, generating increasing 
inquiries about our facilities and subsequent bookings. We are looking at 
ways of opening the building in the evening and have a number of 

It is planned to 
use the LSi 
kitchen to create 
vegan meals for 
the community 
and to address 
food poverty
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conversations in play about educational events and access to more of the 
facilities, such as the Edit and Podcast Suite.

Next steps 
Publicity for the facilities is low-key at present, as we are in the process of 
articulating the offer further, and intend to significantly increase access and 
the services offered. We feel we are in a strong position to do this and we are 
working on a marketing and brand refresh, as well as new initiatives. For 
example, we are co-curating TEDxBridport with the Arts Centre which will 
host part of this unique “first” from Bridport.
 
We have difficulty articulating fully the scale of what’s actually happening from 
the LSi – in short, we believe it to be huge, with enormous potential. The 
building is supporting and enabling the work, the development and the growth 
of many people and organisations and their activities locally and globally.

Overview of events at the LSi 

Source: Crowdfunder

We have been lucky to find such a convenient space in the town centre to 
hold our legal clinics, the Crowdfunder team are great and more than 
accommodating to our needs. We couldn’t ask for much more.

Battens Solicitors

Organisation Event name Numbers Frequency

Sept Charity: Bank of Dreams 
and Nightmares The Vault Club 10 Weekly

Oct Battens Solicitors
Drop in 
meetings for 
local people

Weekly

Nov Bridport Cohousing
Bridport 
Cohousing 
event

25 Possibly 
again

Nov Charity: Bank of Dreams 
and Nightmares

Volunteer 
session 28 Fortnightly

Dec Female Makers Market Makers Market 480 Yearly
Jan AONB Meeting 10 Maybe more

Feb Battens Solicitors
Drop in 
meetings for 
local people

42 Regular
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3DC

Crowdfunder’s sub-tenant is 3DCentre (3DC), founded by renowned 
international human rights lawyer Clive Stafford Smith to mentor young 
people in human rights, climate action and economic justice.
 
3DC is in the startup phase and is supported by partners who are committed 
to ensuring that the next generation are equipped for the battles they will face 
in these key areas. The partners include the University of Bristol, the Clinton 
Young Foundation, Humanade, Reprieve, Lush, Heart & Soul Films and 
Crowdfunder. 3DC is also supported by commercial law firms in the UK and 
US working on a pro bono basis.

Stafford Smith defined 3DC’s role as “supporting young people to re-shape 
societies. The need to empower them to build a better future has never been 
greater. 3DC works to inspire our ‘apprentices’ to find and establish a career 
in which their talents meet their passion to right the damage done by my 
generation.”

Dr Nick Hollely, 3DC operations manager, said: “3DC’s tenancy is returning 
the LSi to its roots as a portal to a better future for young people in the area. 
3DC shares space and synergy with Crowdfunder, who will help our 
apprentices fund their third sector apprenticeships and projects. 

“3DC has 22 apprentices at schools and universities in the South West 
working with 3DC founder Clive Stafford Smith on projects as diverse as 
creating bills of rights and responsibilities for their schools, to testing off-grid 
renewable energy systems, to mapping out community responses to racism, 
to delivering 100,000 books to a bookshop bombed in the recent Gaza war, to 
investigating the cases of innocent people executed in the US since 1978 
with the ultimate aim of putting an end to the death penalty.”
 
3DC encourages young people to embark on careers in the third sector, 
working with NGOs including charities, research institutes, social enterprises 
and community and voluntary organisations. Hollely said: “Though typically 
‘outsiders’ compared with private and public bodies, they can be intensely 
inspiring places to work, and have huge power to create change in the world 
because of their independence from both government and profit-seeking.

“We offer three dimensional experiences; providing career routes into social 
justice work, campaigning for changes in law and policy and providing direct 
representation case work advocating for individuals suffering injustices. 
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Issues of human rights violations, climate change and economic injustice can 
only be effectively addressed with reference to multiple dimensions such 
as power, prejudice and poverty.”

On personal community side, Stafford Smith has been a governor at The 
Woodroffe School, Lyme Regis, and is chair of Broadwindsor Cricket Club. 
He has helped many local grassroots community organisations with 
campaigning. Hollely grew up in Netherbury, near Bridport, then spent his 
twenties at university and living elsewhere, before returning to West Dorset. 
He is a player / trustee of Broadwindsor Cricket Club and Prout Bridge Project 
Youth & Community Centre in Beaminster, as well as player / honorary 
secretary of Beaminster Cricket Club. 

3DC in 2021
3DC welcomed its first cohort of apprentices, who each gained experience of 
campaigning whilst developing their “life plans” with mentoring to help identify 
a career path that matches their passions and talents.
 
More than 60 cases were assigned to volunteers at Stage 4 of the Post 
Mortem Project, which campaigns against capital punishment and explores 
cases in which individuals may have been innocent of the crimes for which 
they were executed. Two documentaries have been released in which 3DC 
apprentices were involved as part of their Post Mortem work. The Phantom 
on Netflix is about Carlos DeLuna, who was executed in 1989 for the murder 
of Wanda Lopez, a filling station employee. To Live and Die in Alabama, by 
NYT and Left / Right TV is on Hulu (the full documentary is not available in 
the UK). It relates the case of Nathaniel Woods, who was executed in 2020 
for the murder of three police officers. Two 3DC apprentices are credited with 
digging up much of the evidence presented to support Woods's innocence.

Investigations progressed in Stafford Smith’s 28-year campaign to free Kris 
Maharaj, a man imprisoned in Florida for a crime he did not commit. Over the 
Christmas and New Year period fresh evidence emerged linking one of the 
true killers to the 1969 murder of Muriel McKay. A successful Crowdfunder 
campaign raised funds to continue the work to #FreeKrisMaharaj. Free 
updated chapters of Injustice by Stafford Smith were released and Audible 
created a six-part Abuse of Power podcast about Maharaj. 

With over 114,000 books collected and just under $250,000 crowdfunded, 
Gaza bookseller Samir Mansour continued rebuilding and restocking his 
bookshop-cum-library, which was destroyed by airstrikes in May 2021.
 

https://www.netflix.com/gb/title/81452598
https://youtu.be/R0rbuYCRXWA
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3DC held its first mock trial as part of the Generation on Trial campaign, in 
which the younger generation puts members of the older generation “on trial” 
for the ways they have “messed up” the world they stand to inherit. The “trial” 
of Richard Drax MP, accused of “benefitting from the proceeds of slavery”, 
attracted coverage from the national broadcast and print media.

3DC apprentices continued work to discredit Shaken Baby Syndrome, a 
pseudoscientific theory which has led to the wrongful conviction of potentially 
hundreds of parents and carers. Their work was scheduled to be published to 
coincide with a Channel 4 series in January 2022.
 
Bilal Abdul Kareem continues to search for an explanation as to why he was 
on his own government’s kill list. A number of 3DC apprentices helped to 
develop his petition to the US Supreme Court to find out the truth behind 
being targeted by drone strikes. While this petition was ultimately denied, the 
fight continues.
 
Assisted by 3DC apprentices, Stafford Smith continued to represent a 
number of clients still imprisoned in Guantánamo Bay. Four incarcerated 
there have been cleared for release. It was hoped to see them return to their 
families in early 2022. Many prisoners have been creating works of art while 
in detention, and Ahmed Rabbani’s was planned for inclusion in an exhibition 
supported by the Pakistan government in March 2022. 

A board of trustees was appointed to oversee all 3DC activities, and a 
number of patrons, each of whom has suffered the injustices 3DC hopes to 
confront, have been appointed. 

3DC in 2022 
A number of apprentices will travel to the US to further their investigations into 
their Post Mortem Project cases. More documentaries and podcasts will be 
forthcoming.
 
Kris Maharaj’s case is in the Eleventh Circuit Court of Appeals. If that fails the 
next step will the US Supreme Court to challenge the decision in Herrera v 
Collins, which in effect established the rule that innocence is not sufficient 
grounds to overturn a conviction. 

It is intended to hold more Generation on Trial events. Apprentices have their 
sights on a number of potential defendants and preparation for their mock trial 
has begun.
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A group of 40 volunteer mentors will be mobilised to scale up 3DC’s outreach 
in schools. 

3DC is developing relationships with student-led UK university law societies 
to spread the 3DC ethos that encourages students to consider alternative 
routes into the legal profession and create non-profit jobs that match their 
passions and talents. Apprenticeships will be advertised in spring 2022. 
A supervising solicitor will be appointed to oversee the apprenticeships, and 
will approve all eligible work experience to count towards achieving qualified 
solicitor status

3DC apprentice profiles

Astrid Parrett
Second-year law student

I first heard about Clive when he first came to my sixth form at All Saints 
Academy in Wyke Regis, Weymouth, three years ago to do a presentation on 
what he does as a human rights lawyer. Then, during the first lockdown, I 
emailed him to ask if I would be able to do any work for him, leading to me 
doing some research on the War on Drugs. Since then, I have worked on two 
main projects with 3DC.

First, I was one of the prosecutors in the mock trial of Richard Drax. I was in 
charge of looking at Drax’s treatment towards his constituents and 
questionable views of his! On the day of the trial, I did a lot of the questioning 
on the stand. This was particularly important for me – I had problems with my 
speech growing up, and this experience boosted my confidence. The project 
was also personal to me as being one of his constituents and I felt like there 
was finally an opportunity for young people to have a voice.

https://3dc.org.uk/mock-trial-of-richard-drax-mp/
https://3dc.org.uk/why-i-took-my-mp-to-trial/
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Second, I am working on the Shaken Baby Syndrome project. During the 
summer, I created a database with loads of cases where people have been 
accused of shaking babies. The purpose of the database is to see if there is a 
pattern among who is testifying and the types of people who are accused. 
Hopefully, I will be going to the US next summer for this project to meet Tasha 
Shelby, a woman who was convicted of capital murder on the basis of shaken 
baby syndrome. 

During the internship, I started to find out what I was particularly interested in 
which is young people and women in the criminal justice system after 
conducting the Shaken Baby Syndrome project. In the future, my dream is to 
be a human rights lawyer and have a well-established NGO.

Ben Sheridan
A-level student

I reached out to Clive by enquiring about participating in his mentorship 
programme, and got the opportunity to work on two projects as a 3DC 
apprentice. Firstly, I developed a mock school constitution by researching the 
relative benefits and weaknesses of historical and current constitutions, and 
then applying this research to come up with a future-proofed constitution that 
was adapted to the needs of a school. I found the research stage fascinating, 
and when drafting the mock constitution I felt as if I were in the same shoes 
as, say, James Madison.

Secondly, I participated in the mock trial of Richard Drax MP – drafting an 
opening statement, performing voir dire, and preparing cross-examination. 
The project was hugely rewarding; speaking in front of a jury was very 
enjoyable and I found it fascinating to be involved in a process of considering 
what should be done to hold key people in society to account. The trial was a 
brilliant experience that did not simply reinforce my desire to study law but 
instilled new enthusiasm for doing so.

https://3dc.org.uk/donations/shaken-baby-syndrome/
https://3dc.org.uk/donations/3rs/
https://3dc.org.uk/mock-trial-of-richard-drax-mp/
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I am currently completing my A-Levels at The King's School, Ottery St Mary, 
and applying to university to study law. The 3DC internship has given me  
the reassurance that it is possible to pursue a not-for-profit career in law,  
and I intend to pursue a rewarding career in law that helps people in 
meaningful ways.

Chiyedza Zunzanyika
Second-year law student

I got involved with 3DC through following the application process for their 
summer internship programme. As part of this internship, I actively 
participated in weekly meetings with Clive, which revolved around various 
topics like the death penalty, religion in courts and evidence. I thoroughly 
enjoyed these discussions because of how much they exposed flaws in the 
criminal justice system. Our weekly discussions also forced me to reconsider 
positions I previously held.

I also had the opportunity to work on several projects over the summer. My 
favourite one was the Post Mortem Project. I researched the case of Carlos 
DeLuna by going through a variety of news articles, police reports, public 
reports and case documents from the 1970s-1990s, as well as watching a 
documentary and reading a biography. The project was both fascinating and 
stressful, and it became particularly challenging when I had to evaluate how 
unjust, cruel, racist and absurd the criminal justice system could be to an 
individual who was completely innocent. Nevertheless, it was very rewarding 
knowing that this contribution would be a part of a bigger, more substantial 
movement to end the death penalty in the United States.

The 3DC internship allowed me to reflect on the possibility of not working as a 
corporate solicitor (which is something that is highly encouraged and 
promoted in university). I started to think about starting and finding the funds 
for my own organisation/charity.

https://3dc.org.uk/donations/post-mortem/
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In five years’ time, I plan on leading some kind of organisation or programme 
aimed at improving access to good quality education for black students, 
combating the school to prison pipeline and re-evaluating options for young 
black convicts in the UK and United States.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Gillinghams Independent Financial Advisers

Gillinghams is the second commercial tenant of the LSi and occupies the first 
floor and the mezzanine. 

James Hewitt, a director, said: “Gillinghams has been a presence in Bridport 
since the early 1900s, making it one of the town’s longest-standing firms.
 
“The company plays an important role in supporting local people and 
businesses with their financial affairs, ranging from pension management and 
investment support to long-term care-fee planning.

“We are extremely proud and grateful to have been supported by the Trust 
and chosen as commercial tenant to occupy the upper levels of the 
prestigious LSi.
 
“This move allows us the opportunity to evolve our business and continue to 
support the town and local area while, most important, remaining in the heart 
of the Bridport.”

Community events Gillinghams has supported in Bridport and its surrounding 
area include:
 
• Whitchurch Flower Show

• Bridport Food Festival

• Melplash Show

• Bridport Hat Festival
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The company is a member of the Bridport Chamber of Commerce and 
sponsors Bridport’s rugby and football clubs.  Each Christmas a local charity, 
chosen from nominations by Gillinghams staff, receives a one-off donation, 
last years’ recipient being the Bridport Covid-19 Community Support Group.

BADT is delighted to have a long-established and well-respected Bridport 
business as a commercial tenant in the LSi, helping to provide it with a viable 
and sustainable future.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Initial operation of the LSi and the journey to new 
arrangements from a financial perspective
John West, Trustee, BADT, April 2022

The original business plan for the LSi was based on income being derived 
from four main sources:

• Commercial rental of the top floor

• Income from rental of the cafe to a private operator

• Income from short- and longer-term rental of work hub desks by individuals 
in a supportive environment, eg, IT support, printing, copying

• Letting of a well-equipped training room and a smaller meeting room

A programme of talks and similar events was intended to bring the community 
into the building and generate income.

Before opening in early 2018 a tenancy was agreed with Crowdfunder UK. As 
a technology business with a growing public profile, they were an ideal tenant 
and there was an urgency to strike an agreement, which covered an initial 
three-year period. The rent was set at a commercial level and was inclusive 
of service charges. The tenants proved reliable, meeting all their obligations, 
financial and otherwise.

Early advice to the Trust suggested that a viable cafe could be run in the LSi 
generating a rental of around £18,000 per annum from a private operator. 
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Discussions with potential commercial partners raised issues that the trustees 
were unable to overcome. These included more prominent signage on the 
front of the building and opening the cafe in the evening. Operational 
considerations may also have discouraged outside interest. Although 
equipped and finished to a high standard, the kitchen is in the basement and 
the servery was some distance away on the ground floor, getting from one to 
the other also involving either stairs or a lift. 

In the event, the Trust was unable to find an operator for the cafe and it was 
decided to operate it in-house. To comply with charity law it was set up as a 

subsidiary company, LSi Alembic, with the 
Trust as the 100% shareholder. The Trust 
made a loan to provide working capital for 
the cafe to invest in equipment and to give it 
time to establish itself. 

The Alembic was not expected to turn a profit 
immediately, but consistent monthly losses in 
2018 gave cause for concern. Changes to 
the menu, staffing levels, promotions, etc, 
were tried and trustee time was used 
extensively to supplement paid employees. 
Break-even was reached briefly but the 
agreed monthly rental of £1,000 to be paid 
by the Alembic to the Trust was not 
achieved. Additional funds were advanced to 

The cafe failed to 
generate the 
expected footfall.  
A contributory 
factor was 
problematic  
access to the 
building for some 
visitors, below
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provide more time for operational changes while further attempts were made 
to secure a commercial operator. However, falling footfall and accumulating 
losses persuaded the Trust to close the Alembic in December 2019. 

The lack of commercial interest exposed flaws in the original LSi business 
plan and the weakness of advice received by the Trust. The building’s 
elegance, character and attractiveness were not enough to compete with 
better-located rivals who did not suffer difficulties such as the problematic 
internal configuration and awkward access. The steep steps at the front of 
building and the need to take an external lift to the basement and then a 
second, internal lift to the ground floor were discouraging to wheelchair users 
and others with reduced mobility.

The work hub was created in a dedicated room to the rear of the ground floor, 
and offered a printer and a copier. The space provided for up to eight people
at any one time, overseen by the Centre Manager or her assistant. Initially 
two posts supported the management of the centre, but this was increased to 
one full-time and two part-time positions. The work hub was set up with an 
occupancy target of around 75%; in practice occupancy was 50% or lower.

The basement training and meeting rooms were were well laid out and 
equipped, with large, wall-mounted monitors that could be used for a variety 
of purposes, including video calls and presentations. The rental income from 
the large room was good, but the small room failed to achieve its target.

The atrium bridge 
connected the 
Alembic cafe to 
the work hub, 
which is through 
the door at the 
left of the picture
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The LSi events programme was low-key but popular, attracting good 
audiences but not returning much profit.

The growing budgetary issues had their origins in the financial failure of 
Spillers, the main building contractor, and snagging faults that needed to be 
addressed, prompting an application for a £37,400 bridging loan from West 
Dorset District Council (now Dorset Council) in 2018. 

By mid-2019 it was clear the original business plan was overly optimistic, with 
the Alembic a major stress factor, financial and otherwise. The position was 
serious: the future of the building and the Trust were at risk. A fundamental 
rethink prompted the decision to seek a resilience fund grant from the 
National Lottery Heritage Fund in November 2019.

At March 31, 2020, the LSi’s balance, excluding resilience money, was 
£31,158, held in restricted funds. However, the Trust was liable to Dorset 
Council for repayment of its £37,400 loan.

Initially, the 2020 business plan review sought to test whether the work hub 
could become part of a more comprehensive co-working initiative. For the LSi 
to be viable on a larger scale there would need to be greater financial 
certainty. It was felt this could be achieved with a work hub / hot desk 
membership or subscription scheme. Surveys among past users and the 
wider public were not encouraging: while some people valued what had been 
offered previously, there was not enough support in the Bridport area for a 
subscription scheme at a price that would cover the costs of the service and 
contribute to the running expenses of the LSi. 
 
Expressions of interest and proposals for the use of the LSi were publicly 
invited in mid-2020, eliciting five responses. Some were partial or tentative 
and therefore unsuitable. One of the remaining contenders was existing 
tenant Crowdfunder UK, who proposed a wider use of the building and 
collaboration with 3DC, an emerging not-for-profit project that is described 
extensively elsewhere in this report. The second shortlisted bid was by a 
consortium, Fablab, led by a former BADT trustee and supported by the Arts 
Development Company. This involved a multipurpose use of the LSi that 
included a building fabrication development project using both traditional 
materials and high-tech equipment, rental space and facilities for artists, arts 
workshops and related activities and events.

In order to assess the broader options for the future of the LSi and then to    
appraise the two shortlisted feasibility studies for the building, it was 
necessary to understand its running costs, the implications of the usage 
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proposals, and which costs could be considered as “service charges” 
potentially rechargeable to tenants. This work again improved the 
understanding and management of the LSi’s finances. 

The shortlisted submissions were scrutinised to ensure that they included 
all appropriate costs and income and were soundly based. The plans for 
delivery were also assessed for robustness. Both bids were subsequently 
returned to their proposers with requests for more information. 

The proposals were then evaluated by the Trust directors using criteria 
agreed by the NLHF. The Trust’s independent business mentor played a key 
role in the process. The evaluation criteria covered financial considerations, 
community benefits, risk awareness and mitigation, and project delivery.

The crucial issue, given the Trust’s experience of running the building, was 
the need for a solution that included a substantial, predictable and reliable 
“anchor” source of revenue to meet running costs. While the consortium’s 
proposal had attractive elements it offered only £4,000-£5,000 of guaranteed 
annual income and had a high level of risk / uncertainty associated with 
delivery. The Crowdfunder plan involved much lower risks in this regard. 

Crowdfunder had a good track record as a tenant and a business model that, 
while commercial in nature, worked as an enabler of community initiatives 
and good causes, offering expert support in fundraising from the “crowd” for 
their initiatives. Alongside this 3DC brought something different: a not-for-
profit initiative led by a high-profile individual that offered “apprenticeships” for 
young people hoping to pursue a career in the third sector and human rights. 

Two meeting and 
training rooms 
are important 
elements in the 
community 
engagement 
portfolio offered 
by the new LSi 
partnership
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The initial proposal, while offering a “market-rate” rent, still did not fully meet 
the Trust’s financial requirements. To address this Crowdfunder introduced 
financial advisers Gillinghams as a tenant for the top floor it had vacated. An 
agreement was negotiated that gave the Trust sufficient income to cover the 
costs of maintaining the LSi, with a small safety margin.

The new Crowdfunder tenancy came into operation in September 2021 and 
the Gillinghams lease from October 2021.

At March 31, 2021, the LSi’s financial position, excluding resilience money, 
had improved markedly to show a balance of £63,352 held in restricted funds, 
though the Trust still owed Dorset Council £37,400. However, in February 
2022 the Council agreed to repayment over 10 years from April, with an 
annual review to ensure the Trust remains able to meet its commitments.

A 10-year projection for the LSi demonstrates that the financial position is 
likely to remain tight and vulnerable to increased utilities and other costs, not 
least unplanned building maintenance. It highlights the importance of 
maintaining income levels in real terms. The current reserves may diminish 
slightly as the Dorset Council loan is repaid.

Summary 
The resilience fund grant gave the Trust the capacity and time to review its 
business plan and make the changes necessary to achieve business and 
financial stability, both short- and long-term. This minimised any risk that, 
without external intervention, the building would again suffer neglect and 
decline. The resilience grant also provided the resources to maintain the 
premises during the challenges of the pandemic and to adapt further the 
internal layout to meet the needs of the innovative LSi partnership. 

The grant had another benefit, too. The demands of the period 2018 to 
mid-2021 took a heavy toll on trustees’ own resilience, as they became 
increasingly involved in operational matters while trying to direct the LSi 
strategically. The resilience funding enabled BADT to recruit trustees and 
engage an independent business mentor, both of which proved invaluable. 

The Trust and the LSi have survived a challenging period, reacting and 
adapting to changing circumstances, and ensuring the aims, expectations 
and requirements of BADT, the NLHF, other funders, and the community are 
respected. The building blocks are in place for a sustainable, stable future.
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Improvements to governance 
and financial management
John West, Trustee, BADT, April 2022

The trust has moved forward considerably in its governance and financial 
management over the past two years, with good practice coming to the fore. 
 
Between 2018-2020 there were a number of shortcomings. These included 
some strategic decisions on the LSi being taken by the LSi Management 
Committee alone, without the involvement of other trustees. Combined with 
an inconsistent flow of information, this impeded effective oversight by the full  
board of trustees of the finances of the LSi and the Alembic cafe. Although 
well intentioned, decisions were not always made within a formal framework.
 
The Trust did not have a written financial policy and on occasions financial 
policy decisions were the result of ad-hoc conversations among trustees or 
were made at the LSi Management Committee, rather than by the full board. 
This no longer happens. The Trust now has a soundly based financial policy, 
which will be regularly reviewed.

In the initial period of operation of the LSi and West Bay Discovery Centre 
(2018-19) effective financial control by trustees was hindered by the style of 
financial reporting. Reports were complex and written or verbal commentary 
was not always available to provide clear direction on issues requiring 
remedial action. In 2019 a simplified reporting style with supporting 
commentary was adopted, which trustees found easier to work with.
 
A review of the LSi Business Plan was begun in April 2020. Sarah West 
offered to give financial support to this review. Both she and John West were 
involved in the working group that explored options to ensure the LSi’s 
financially sustainability. Sarah and John are qualified accounting technicians 
with extensive experience of financial management in the public sector. John 
also has significant experience of managing business change.

A detailed review of budgets, income and expenditure was initiated. This 
identified several issues and significant savings included: a new broadband 
contract that saved £3,600 per annum; IT support savings of £1,920 per 
annum; reductions of £1,200 per annum on electricity standing charges and 
£600 per year on licences; reduced waste collection charges; and savings on 
cleaning. The specification and / or frequency of plant maintenance contracts 
were reviewed to make them consistent with legal or standard frequencies 
rather than contractors’ favoured “belt-and-braces” approach.
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The next step was the creation a three-year rolling budget, no medium- to 
long-term financial plan having previously existed. The format supplied by 
BADT’s independent business mentor proved valuable in financial modelling. 
In March 2022 a new trustee Treasurer was appointed, a detailed handover 
ensuring he has an in-depth understanding of the role.

Risk management has also been addressed. A risk register produced in 
2018-19 was not comprehensive nor actively used or reviewed. The new 
Company Secretary has, with input from trustees, produced a more 
professional register and the board will review risk on a continuing basis.

Trustee role definition and recruitment procedures have been improved. 
Working with the board, the independent business mentor developed a 
recruitment pack and a suite of job descriptions and the required personal 
qualifications. An audit of existing trustees’ skills has been undertaken, too. 
The mechanisms are now in place for recruiting in a more targeted, effective 
and professional manner.

The better awareness of trustees’ individual expertise and the fuller 
understanding of risk (specific to BADT and in the third sector generally) have 
made the team more cohesive and more resilient. This has been invaluable 
given the Trust’s difficulties in attracting a new Chair, following the previous 
incumbent’s resignation in June 2021 on health grounds. Personal contacts 
recently brought in the current Company Secretary and Treasurer. However, it 
was felt appropriate to cast the net wider for the figurehead role, but 
advertising locally and nationally has been disappointingly ineffective. Out of 
necessity a collective approach has been adopted by the board to 
compensate for the vacancy, with shared responsibility proving to be an 
effective interim solution. The search for a Chair continues but the success of 
this initially ad hoc alternative means it is less imperative. 

Summary
The trustees’ considerable experience, drawn from the commercial, public 
and third sectors, means they fully recognise the necessity and value of 
proper governance in the management of the Trust, including the LSi’s 
finances. Major improvements have been made over the past 18 months, but 
the Trust is committed to consolidating this progress and reinforcing the 
formal policy framework as the organisation moves forward.

The new partnership at the LSi has reduced the formerly onerous demands 
on BADT for the day-to-day running of the building, which diverted time and 
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attention from wider strategic issues and long-term planning. The tenants 
have assumed many administrative obligations and responsibilities, and 
resilience funding has enabled BADT to engage a property management 
company for the LSi. This service relieves the Trust’s volunteers of 
specialised tasks and provides a professional interface with the tenants.

Part of an innovative operational model, all these developments have 
combined to lighten significantly trustees’ distracting, time-consuming and 
wearing administrative burden and enabled BADT to consider new ventures 
as the next chapter begins.

Looking forward

The challenges confronting the community are now driving the Trust’s 
commitment to help build a better Bridport, the impetus for this strategic 
development coming from the success of its first two projects. 

Today, the Trust is cooperating to identify, plan and deliver ventures that meet 
local needs and provide long-term public benefits. The small volunteer team 
is exploring collaborations that will combine participants’ expertise and 
experience to reduce social disadvantage and economic deprivation.

This appraisal has included meetings with Bridport Town Council (BTC) and 
Dorset Council to discuss potential redevelopment sites and examine how to 
support existing groups’ activities and encourage business and cultural 
startups.  

Talks with BTC about what Bridport must address have embraced poverty 
relief, training, education, affordable and eco-friendly housing, public 
services, buildings, the arts, community interest companies and the 
environment. The Council’s commitment to tackling the climate crisis and to 
creating a rights-respecting town, working for a fair, safe and kind community, 
have been key factors in the dialogue with trustees. 

Over the years the Trust has developed a very positive and productive 
relationship with the Council. Its support has been essential and invaluable to 
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the Discovery Centre and the LSi, and both organisations see partnership as 
the best way to provide much-needed new facilities and opportunities to meet 
the town’s needs.

With guidance from the Council, BADT is already looking at buildings for 
which it can source funds to initiate and manage their transformation to 
modern relevance as part of a continuing transformation programme that 
started with the LSi and builds on its success.


